




Shift your thinking 







Do you have a social  
media policy? 



Why create one? 

• Promote (proper) use of social 
media 

• Minimize confusion 

• Model transparency 

• Set expectations 

 



Recipe: ________________________ 

…spell out 
everything staff  

should or 
should not do 

…provide 
tactics and 
guidelines 

…vision and 
strategy 

document so staff 
can make their 
own decisions 

SM Policy: Best practices 

Ingredients: Directions: 
Specificity 

What is your 
organizational culture? 

 Do you need to… 



Recipe: ________________________ SM Policy: Best practices 

…only key 
personnel? 

…key staff (e.g., 
communications and 

outreach teams) 

…everyone in the 
organization 

Ingredients: Directions: 
Specificity 
Visibility 

Who will need to see it? 
 Do you need to share it 

with… 



Recipe: ________________________ SM Policy: Best practices 

Ingredients: Directions: 
Specificity 
Visibility 
Audience 

 Define your audience  
 You likely have more 

than one 



Recipe: ________________________ SM Policy: Best practices 

Ingredients: Directions: 
Specificity 
Visibility 
Audience 
Expected conduct 

 Consider employees 
 Consider others 



Recipe: ________________________ SM Policy: Best practices 

Ingredients: Directions: 
Specificity 
Visibility 
Audience 
Expected conduct 
Plan for engagement 

 Could you turn it into an 
opportunity? 

 Does the post contain 
misinformation? 

Will it damage your 
community? 

 Does it include vulgarity or 
inflammatory language? 

 Do they keep posting 
objectionable things simply 
because you’re responding? 



Recipe: ________________________ SM Policy: Best practices 

Your audience Experience 

Ingredients: Directions: 
Specificity 
Visibility 
Audience 
Expected conduct 
Plan for engagement 



Recipe: ________________________ SM Policy: Best practices 

Ingredients: Directions: 
Specificity 
Visibility 
Audience 
Expected conduct 
Plan for engagement 
Consider HIPAA 

 HIPAA and social media can 
play well together 

 You can share PHI, if it’s 
about you 



Recipe: ________________________ SM Policy: Best practices 

Ingredients: Directions: 
Specificity 
Visibility 
Audience 
Expected conduct 
Plan for engagement 
Consider HIPAA 
Monitor and revise 

 Review every 6-12 
months 

 Tools evolve – is 
your policy still 
relevant? 
 



Recipe: ________________________ SM Policy: Best practices 

Ingredients: Directions: 
Specificity 
Visibility 
Audience 
Expected conduct 
Plan for engagement 
Consider HIPAA 
Monitor and revise 

 Share it! 
 Employee handbook 
 Intranet 
 Train staff 
 Post on website 

Tell others! 



LET’S GIVE IT A TRY… 

http://socialmedia.policytool.net/ 

http://socialmedia.policytool.net/


To recap… 

• Provides expectation of online behavior 

• More than one policy = ok 

• Can range from very broad to highly 
specific 

• Make sure people know about it and can 
find it! 

• Routinely revisit policies to reflect changes 
in tools or expectations 



Time 

Resources 

Tools 

Measurement 

Why is strategy important? 



Not all goals are the same 

• Listen and learn 

• Build awareness 

• Improve reputation of organization 

• Drive traffic 

• Build relationships 

• Take action 

• Motivate others to create content 
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People 

Objectives 

Strategy  

Technology 
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Case Study: I Have Immunity 

• Part of ImmunizeBC 

• Goal: Create a network of immunization lay 
and HCW advocates – “Boosters” 

• Approach:  Gathering and sharing stories 



Collect + share 





https://cdc.orau.gov/healthcommworks/SocialMediaWorks/SW 











Your 
turn! 







Resources 
• CDC’s SocialMediaWorks Strategy Tool (in 

beta) 

• Creating Your Organization's Social Media 
Strategy Map 

• Metrics Tracking Template 

• Idealware: The Nonprofit Social Media Policy 
Workbook 

• NMAC: HIV Prevention Goes Social 

• Sutter Health Policy Overview 

 

Homework 

https://cdc.orau.gov/healthcommworks/Account/LogOn?signInArea=SocialMediaWorks
http://beth.typepad.com/beths_blog/2009/01/creating-your-organizations-social-media-strategy-map.html
https://docs.google.com/spreadsheet/ccc?key=0Auim7mCKWRJsdEVHYTRHOV9oUVV0dk5rR1plbWFyOGc&authkey=CIGr7Y4D&authkey=CIGr7Y4D
http://www.idealware.org/reports/nonprofit-social-media-policy-workbook
http://blog.aids.gov/2012/09/hiv-prevention-goes-social.html
http://www.youtube.com/watch?v=r9CNv2-__3k


Questions? 

Contact info: 

Jodi Sperber 

jsperber@jsi.com 

617-482-9485 

www.jsi.com  

mailto:jsperber@jsi.com
http://www.jsi.com/

