




Shift your thinking 







Do you have a social  
media policy? 



Why create one? 

ÅPromote (proper) use of social 
media 

ÅMinimize confusion 

ÅModel transparency 

ÅSet expectations 

 



Recipe: ________________________ 

ΧǎǇŜƭƭ ƻǳǘ 
everything staff  

should or 
should not do 

ΧǇǊƻǾƛŘŜ 
tactics and 
guidelines 

ΧǾƛǎƛƻƴ ŀƴŘ 
strategy 

document so staff 
can make their 
own decisions 

SM Policy: Best practices 

Ingredients: Directions: 
�9Specificity �‰What is your 

organizational culture? 
�‰5ƻ ȅƻǳ ƴŜŜŘ ǘƻΧ 


