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Email me any time!
drwagner@smilesbyrosie.com
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I have no financial or conflict of 
interest issues to disclose. 



Click to edit Master title style

3

Background:

3

• Solo private practice dentist
• Startup office, 5 ops, 3 hyg, 1 asst, 

1 front desk, 1 cross-trained

• June-August 2021: Applied to 
MIIS (state’s database), ordered 
refrigerator and thermometer

• September 2021 – January 
2023: Received shipments of flu 
and Moderna covid vaccines 
from the state and began 
administering to patients and 
community 

• Flu season 2022-2023: 
Administered flu to patients 
attending their regular dental 
appointments

• Total vaccinated against flu and 
covid: 400+, approximately 50% 
were existing patients
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Dentists as vaccinators –
WHY?
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Why?  Accessibility of Environment

• Dental offices are quieter, smaller, and 
more accessible than most other 
vaccination sites

• Patients and community members are 
already familiar with office

• Scheduling infrastructure already exists
• Can be done during routine 

appointments
• More private

5
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Why?  Accessibility of Environment
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Hynes Convention Center

Operatory 3 in my office
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Why? Relationships with patients

• Many dentists treat all ages
• Two well visits plus procedural visits
• Longer relationships over generations
• Trust, comfort, education, and 

reassurance
• Members of the community
• Expansion of care: Hygienists and other 

colleagues can all help

7
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An Opportunity!

• In 2019, 29.5 million Americans had a 
dental visit with no medical visit in 2019

• In my 2022-2023 flu clinic, fewer than 
20% of patients who got their flu shots 
during their dental appointment had 
been planning on getting one that day

Source: https://meps.ahrq.gov/data_files/publications/st544/stat544.pdf
8
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Why? Infrastructure – Nothing new!

• Sharps containers
• Sterile and aseptic techniques
• Patient anxiety reduction with injections
• Medical emergencies
• Paperwork and documentation
• Reviewing laws and regulations
• Quick education on intramuscular 

injections, loading syringes, and 
purchasing a vaccine fridge

9
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Why? Infrastructure – Nothing new!
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Why? Scope of Practice

• Overall responsibility to practice 
preventive medicine

• Flu, covid, and HPV are all serious and 
deadly illnesses with community spread

• We are a branch of a patient’s 
healthcare team

• Vaccinations can be performed 
concurrently with other procedures, 
saving time and money

• Patients really trust us!
11
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Medicolegal considerations
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March 16, 2021: The Department of Health and Human Services 
includes dentists as medical professionals who can vaccinate with 
proper training

March 11, 2021: Order from the 
Massachusetts Commissioner of Public 
Health including dental hygienists and 
dental students as vaccinators
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Medicolegal considerations
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Statement From Malpractice Carrier

“Your EDIC malpractice policy moves in lockstep with what your State 
Law calls dental professional services.

Currently, the policy is specifically endorsed to provide coverage for 
administration of the COVID vaccine if permitted by your state. (See 
attached.)

As far as the other vaccines that you list below, your malpractice policy 
covers your “professional services” to a patient. “Professional services” 
means “dental health care services” as defined by your State Board. 
Please follow your state dental statute and state board regulations 
regarding vaccine administration. If your state dental act 
does not incorporate vaccine administration into dental professional 
services, then there would be no coverage under your EDIC policy.

If approved by your Board, you don’t need any additional riders on your 
policy.”
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Medicolegal considerations
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Further statement from EDIC representative:

Our coverage follows the provision of dental professional services as 
defined by the dental statute in the insured’s state. If the statute 
permits dentists to administer vaccines, then we cover it. We created 
the endorsement for the COVID vaccine because we were moving 
faster than the Dental Boards in permitting this. But that’s the 
exception. For all other vaccines, the dentist should ask their Board 
what they’re permitted to administer.

Email:drwagner@smilesbyrosie.com
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Medicolegal considerations –
ADA codes added!
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HPV for shots 1, 2, and 3: D1781, D1782, and D1783
• Brand new, wording not available yet
• I notified the ADA of the need for 2 codes

COVID Administration: D1701-D1714

Note: ADA codes do not mean that carriers will pay.  
Insurances first map the codes before covering them.
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Dentists as vaccinators –
HOW?
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How?  Step 1: Register with 
your state database

• Massachusetts: Massachusetts Immunization 
Information System (MIIS)

17
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How?  Step 1: Register with 
your state database

• Massachusetts: Massachusetts Immunization 
Information System (MIIS)

18



Click to edit Master title style

19

• Massachusetts: Massachusetts Immunization 
Information System (MIIS)
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How?  Step 1: Register with 
your state database

• Agree to registration agreements and site 
requirements, and submit!

• The state contacts you with any needed information 
and a link to a required training

• Prepare to tell them you are a dentist!

20
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How?  Step 1: Register with 
your state database

• Agree to registration agreements and site 
requirements, and submit!

• The state contacts you with any needed information 
and a link to a required training

• Prepare to tell them you are a dentist!
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How?  Step 1: Register with 
your state database

• Agree to registration agreements and site 
requirements, and submit!

• The state contacts you with any needed information 
and a link to a required training

• Prepare to tell them you are a dentist!

22



Click to edit Master title style

2323



Click to edit Master title style

24

Limitations on ordering state 
vaccines

• Practice type: Dentists are currently listed as Other
• Can only receive flu (for under age 19) and covid (all 

ages)
• All other vaccines must be purchased directly from a 

manufacturer or distributer
• Current cost of HPV vaccine is over $3000 for 10 

doses

24
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Limitations on ordering state 
vaccines

• Practice type: Dentists are currently listed as Other
• Can only receive flu (for under age 19) and covid (all 

ages)
• All other vaccines must be purchased directly from a 

manufacturer or distributer
• Current cost of HPV vaccine: 

25
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How to administer? – Immunize.org
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How to store? –
The CDC has everything!

27

Vaccine Toolkit!
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Reimbursement

28
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Reimbursement
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There are three numbers needed to 
bill medical insurance:

1.ICD10 code Z23: Vaccine-Related Encounter
2.Code for the vaccine itself if you purchased it

• Flu is 90674 for under age 65
3.Code for administration of the vaccine

• 90471EP
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Reimbursement
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Print on a preprinted red 
medical 1500 claim form
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Reimbursement
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• Snail mail the 1500 form
• Insurance sends a check and EOB
• All dentists are out of network

• Exception: Oral surgeons and dentists who have 
applied for durable medical for sleep apnea

Email:drwagner@smilesbyrosie.com



Click to edit Master title style

33

Reimbursement
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We very slowly got paid for flu vaccines!
But….what’s the problem here?   Example 1

Medical Insurance 
Name

Coverage for vaccine Coverage for 
administration

Tufts 0 (deductible, charge pt) 0 (deductible, charge pt)
Tufts 43.42 25.12
Tufts 43.42 25.12
Tufts 0 (no preauth?) 20.45
Tufts 100 25.12
Tufts 100 25.12
Tufts Spirit Plan? 0 (No out of network) 0 (No out of network)

Email:drwagner@smilesbyrosie.com
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Reimbursement

34

We very slowly got paid for flu vaccines!
But….what’s the problem here?   Example 2

Medical Insurance 
Name

Coverage for vaccine Coverage for 
administration

Blue Cross/Blue Shield 23.25 0 (no reason)
Blue Cross/Blue Shield 0 (lack of prior approval) 0 (lack of prior approval)

Blue Cross/Blue Shield 29.94 0 (no reason)

Blue Cross/Blue Shield 70.53 19.06
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Reimbursement
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Billing for COVID:
• MassHealth was using the ADA code to determine if 

dentists are vaccinating
• Attempted the ADA code for MassHealth: It was 

denied
• There are no ADA codes for flu vaccine
• HPV vaccine is only mapped, not covered

Email:drwagner@smilesbyrosie.com
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Next Steps For Reimbursement:
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• ADA codes for flu
• ADA establishing 6 codes for HPV, not 3
• Dental insurances finishing mapping and covering
• Medical insurance recognizing dentists as vaccinators
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Considerations for administering HPV Vaccine
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• Billing dental insurance will be MUCH 
easier

• Very high upfront cost with no guarantee 
of payment

• Biggest impact in preventing head and 
neck cancers

• Important access to care

Email:drwagner@smilesbyrosie.com
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Next Steps For Supporting Dental Vaccinators:

38

• Permanent verbiage in state law 
• Consistent, accessible online training
• Adding this information to dental, hygiene, and 

assisting school curricula
• MIIS recognizing dentists
• ADA providing guidance and a page on web site
• ADA adding CDT codes for flu vaccine
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Thank You!
Email: 
drwagner@smilesbyrosie.com
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